
Reviewing Proposals
Balancing Environmental Concerns with 

Price and Performance



Balance Environmental and Other 
Considerations

•Refuse to pay extra

•Provide some limited price flexibility

•Establish price preferences

•Require lifecycle cost evaluations

•Adopt best value purchasing principles



Price Preference

•Express a willingness to pay more for products or 
services with desired environmental attributes.

•Being used by a number of U.S. communities, including:

•Cincinnati, Ohio – 3% for products it considers environmentally 
preferable.

•Kansas City and Jackson County, Missouri – 15% for products they 
consider environmentally preferable. 

•King County, Washington – 10 % for re-refined motor oil; 15% for 
recycled-content paper.

•San Diego County, California – 5 % for environmentally preferable 
products.

•Santa Barbara, California – 12% for recycled-content paper.

•Vermont – 5% for recycled-content products.

•Washington – 10% for EPA-designated recycled-content products



Price Preferences
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Lifecycle Costing

•When comparing costs, examine the total financial 
cost of the product throughout its useful life.

•Costs to consider:

•Initial cost

•Operating costs

•Maintenance costs

•Depreciation costs

•Upgrade costs

•Disposal costs



Alternative HVAC Systems

$8,7670.7012$12,500Fan Replacement

$103,0001.00Base$103,000Investment Cost

Present Value

Discount Factor 
(3%)YearBase Date Cost

$429,146Total

$119,02014.88Annual$8,000O&M

$193,40714.88Annual$13,000Electricity

<-$2,049>0.5520<-$3,700>Residual Value

$110,0001.00Base$110,000Investment Cost

Alternative – “Green” HVAC Technology

$511,171Total

$104,14214.88Annual$7,000O&M

$297,54914.88Annual$20,000Electricity

<-$1,938>0.5520<-$3,500>Residual Value

$8,4170.7012$12,000Fan Replacement

Base Case HVAC Technology



Best Value

•Assign relative weights to price, performance, and 
environmental criteria.

•Score all competing products.

•Compare the results.
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Massachusetts Cleaning Products



Massachusetts Cleaning Products



Resources
Where to Begin?



Where to Begin?

www.newdream.org/procure

scot@newdream.org

610 373-7703



U.S. Resources

•Energy Star program <www.energystar.gov>

•EPA’s “Buy Recycled” Program <www.epa.gov/cpg>

•EPA’s EPP Web site <www.epa.gov/oppt/epp>

•EPP Contracts Database <www.epa.gov/oppt/epp/database.htm>

•EPPNet <www.nerc.org/eppnet.html>

•Green Seal <www.greenseal.org>

•King County, Washington <www.metrokc.gov/procure/green>

•Massachusetts <www.state.ma.us/osd/enviro/enviro.htm>

•Office of the Federal Environmental Executive <www.ofee.gov>



Q & A
�To ask a question, press 01 on your     
touch-tone phone. This places your            
call into an electronic queue.

�To submit a question over the web, type 
your question in the “text chat” area at the 
bottom left hand corner of the screen, then 
click on “Ask Presenter”.

Thank you for your questions


